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Level 1 Multimodal Pathway Design Improvements 
for the Charles River Esplanade in Boston, MA 

SUMMARY 

The Esplanade Association (EA), in partnership with the Massachusetts Department of Conservation 
and Recreation (DCR), seeks professional services including planning, design, permitting, and 
construction management for multimodal pathway design modifications within the Charles River 
Esplanade park. The consultant will work in collaboration with representatives from EA and DCR to 
develop site-specific solutions to improve pathway safety for all users in this dynamic urban green 
space. EA is embarking on what is expected to be a series of multi-year, multi-level projects to 
improve the Esplanade pathway system, beginning with Immediate Impact improvements such as 
signage and pavement markings, building up to Major Impact improvements such as pathway design 
changes, and culminating with Multigenerational Impact projects that will see the expansion of the 
Esplanade’s multimodal pathway network. 

This RFP is designated for the Level 1 Immediate Impacts Project with the goal of improving pathway 
safety at priority locations on the Esplanade. Proposals from qualified applicants are requested by 
Thursday, May 20, 2021.  

Qualified Level 1 applicants may be eligible to receive the RFPs designated for the Level 2 Major 
Impact Projects and/or the Level 3 Multigenerational Impact Projects, when they become available.  

ORGANIZATIONAL BACKGROUND 

The Esplanade Association is a 100% privately funded nonprofit organization that works to revitalize 
and enhance the Charles River Esplanade, sustain its natural green space, and build community by 
providing educational, cultural, and recreational programs for everyone. Working in collaboration 
with DCR, the Esplanade Association is dedicated to improving the experiences of the millions of 
annual visitors who enjoy Boston’s iconic riverside park.  

Since our founding in 2001, the Esplanade Association has funded, designed, and hired contractors 
to complete several major capital projects in partnership with DCR. These projects include the 
revitalization of the Esplanade’s Charles Eliot Memorial; restoration work and accessibility 
improvements to the Lotta Fountain for dogs; the 2001 installation and 2020 renovation of the 
Miriam & Sidney Stoneman Playground; the restoration of the Hatch Oval Lawn, and more. To learn 
more visit: esplanade.org.  

PROJECT PURPOSE 

The Esplanade is a 125-year-old linear park that stretches approximately three miles from the 
Museum of Science to the Boston University Bridge on the Boston side of the Charles River. See 
Exhibit A – Park Map. The Esplanade is part of a larger urban park system, the Charles River 
Reservation, which is under the care, custody, and control of DCR and extends along both sides of 
the Charles River for approximately 8 ½ miles through Boston, Cambridge, Newton, and Watertown.
The most recent comprehensive user data, the Charles River Basin Connectivity Study (2009-2014), 
showed that as many as 10,000 cyclists, pedestrians, and runners use the Charles River Reservation 
paths every hour, with the Esplanade showing the highest traffic volumes of the entire park system. 
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The Esplanade is a critical connection in the Charles River Reservation park system. Major 
destinations along the Esplanade’s pathways include the Teddy Ebersol’s Red Sox Fields (youth and 
adult baseball, softball, and soccer), Community Boating (provider of affordable and accessible 
boating, kayaking, and windsurfing), the DCR Memorial Hatch Shell (a major music venue), an 
outdoor gym, 3 playgrounds, and the BU Boat House. The Dr. Paul Dudley White Bike Path runs 
through the entire Esplanade, continuing to the east and west along the Charles River. Alongside the 
Dr. Paul Dudley White Bike Path, the Esplanade’s additional pathways support passive and active 
recreation, multimodal commuters, and visitors travelling along the East Coast Greenway.  

In the last 20 years, several strategic reports and master plans developed by the state, by the 
Esplanade Association, and by advocacy groups have documented existing conditions that 
contribute to the potential for visitor conflicts on the Esplanade, such as narrow paths, low-visibility 
areas, lack of speed separation, and more. Many of these documents have also suggested specific 
areas on the Esplanade where pathway design modifications could greatly improve safety for all 
visitors. See Exhibit B – Link to Relevant Documents. 

Informed by these strategic reports and master plans, as well as in-park observations of visitor 
behavior, the Esplanade Association and DCR have worked together to prioritize a set of specific 
park pathway locations/intersections for design upgrades to improve user understanding and safety. 
The purpose of the Esplanade Pathway Design Modifications Level 1 Immediate Impacts Project is to 
plan, design, permit, and install these improvements. The exact format of the improvements will be 
determined with the selected consultant and project partners in the field, and may include 
modifications such as lane separators, on-pavement graphics, posted signage, and/or pathway 
material changes. See Exhibit C – Esplanade Association Pathway Safety Strategic Plan. 

PROJECT PHASES 

Tasks and deliverables for the Level 1 Immediate Impacts Project will be broken into the following 
phases. Upon review of completed tasks and deliverables for each phase, DCR and the Esplanade 
Association Capital Projects Manager will provide approval to move to the subsequent phase. 

Phase 1: Project Planning & Ideation 

 Virtual kick-off meeting with project team
 Site walk & existing conditions analysis at high-priority safety intervention locations
 Deliverables:

a. Conceptual drawings for each modification location
b. Draft schematic designs
c. Cost estimate based on schematics
d. Project timeline based on schematics
e. Project calls/meetings, as needed
f. Phase 1 invoice for payment

Phase 2: Design & Permitting 

 Participate in community and/or stakeholder feedback sessions
 Finalize improvements to be made at each intervention location
 Create construction documents
 Collaborate with EA to obtain all necessary permits and permissions, including, but not limited

to, DCR Construction Access Permit and Boston Landmarks Committee Design Review
 Deliverables:

a. Final schematic designs
b. Construction documents
c. Detailed cost estimate based on final designs
d. Detailed timeline based on final designs
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e. Any other documents required for permitting
f. Project calls/meetings, including permitting hearings, as needed
g. Phase 2 invoice for payment

Phase 3: Installation 

 Hire, or assist in the hiring of, (sub)contractors to provide materials & labor
 Manage staff and/or (sub)contractors through the installation of pathway safety modifications

as agreed upon in Phases 1 and 2
 Deliverables:

a. Change requests or updated project documents, if applicable/required
b. Project calls/meetings, as needed
c. Phase 3 invoice for payment

PROJECT BUDGET 

We expect that the budget for the Level 1 Immediate Impacts Project is likely to fall in the $50,000 
to $75,000 range.  

PROPOSAL SUBMITTAL REQUIREMENTS  

Proposal submittal requirements include the following: 

 Cover letter: Introduce yourself/your firm with a statement of qualifications and services
provided, contact information, and website address

 Personnel list: Provide the qualifications and/or portfolios for your core team, and contact
information for any sub-consultant firms that might be assigned to the project

 References list: Description, photographs, and contact information for at least three (3)
relevant or comparable projects (completed or underway)

 Scope of work: A detailed list of the tasks that would be completed in pursuit of this project
 Cost estimate: A breakdown of estimated costs for each of the three project phases, including

a “not to exceed” estimate of the final total project cost

PROPOSAL SUBMISSION 

Proposals sent via email are preferred and should be attached as one PDF document. Please submit 
proposals to Alison McRae, Esplanade Association Capital Projects Manager, by 5pm on Thursday, 
May 20, 2021, at amcrae@esplanade.org.  

To support your proposal, an informational site walk can be scheduled for the week of May 10. To 
request and schedule an informational site walk, please e-mail Alison by Wednesday, May 5. 

To support all proposals, questions received by Thursday, May 13 will be posted, along with matching 
answers, at esplanade.org/rfps/pathways. Questions can be submitted to Alison via e-mail. 

SELECTION PROCESS 

The Esplanade Association will make a good faith effort to follow the timeline outlined below for 
evaluating, negotiating with, and selecting a consultant for this project. The selected firm will be 
evaluated solely by the Esplanade Association, and the Esplanade Association will be the firm’s client. 
The Esplanade Association will work in partnership with DCR to permit, review, and approve project 
tasks. 
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Selection Phase Assigned Date 

RFP open April 20 - May 20 

Open question & answer period April 20 – May 13 

Informational site walk period May 10 – May 14 (schedule by May 5) 

Proposals deadline May 20 

Proposals reviewed May 21 – May 27 

Final candidates interviewed June 1 – June 4 

Decision finalized June 7 

The Esplanade Association will evaluate proposals on a 100-point scale, according to the criteria 
listed below. Bonus points may be awarded for firms that demonstrate a commitment to diversity, 
equity, inclusion, and accessibility in their proposal and their standard practices.  

Selection Criteria Available Points 

Team qualifications and expertise as aligned with project scope 35 

Cost estimate breakdown and not-to-exceed total 30 

Quality and creativity of proposal submission 20 

Interview and references 10 

Familiarity with the Esplanade and/or past projects with DCR 5 

Total Points 100 

The Esplanade Association is an Equal Opportunity organization, and we greatly encourage all 
qualified firms to submit their proposal. Diversity of opinions, experiences, and backgrounds is a key 
and valued component of our work to promote a welcoming, accessible, and inclusive experience on 
the Esplanade. 

GENERAL CONTRACT PROVISIONS 

The selected consultant shall provide EA with the following documentation: 
 Draft contract or service agreement
 Form W-9
 Certificate of Insurance evidencing coverage upon request

Thank you for your consideration. 

See you on the Esplanade! 

Alison McRae 
Capital Projects Manager 
amcrae@esplanade.org 
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Park Map 

Charles River Esplanade, between Charles River Dam and BU Bridge 

Dr. Paul Dudley White Bike Path, on both sides of the river extending west of 
Boston/Cambridge  

East Coast Greenway, connecting Charlestown to the Esplanade and continuing west 
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Relevant Documents for Review 

Strategic reports and master plans relevant to the RFP can be viewed and downloaded at 

the Dropbox link here. Documents include: 

1. Esplanade Pathway Safety Improvement Plan (Nelson / Nygaard, 2019)

2. Esplanade Analysis (Walk Boston, 2017)

3. Esplanade Resource Management Plan (DCR, 2015)

4. Charles River Basin Pedestrian & Bicycle Study (DCR/MassDOT, 2009 – 2014)

5. Esplanade 2020 visioning document (Esplanade Association, 2009)

6. Charles River Basin Connectivity Study (DCR/MassDOT, 2004)

Each of these documents provides contextual information regarding pathway volume, 

usage patterns, visitor behavior, existing conditions, and/or proposed pathway 

improvements.  
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Esplanade Pathway Safety 

Strategic Plan

Level 1, Level 2, and Level 3 Projects

10 – 16 25 – 31



Note for RFP Respondents 

Level 1 Level 2 Level 3

Level 1 projects only

there may be an opportunity

most relevant for the Level 1 RFP

Alison McRae

Regarding the information provided here

mailto:amcrae@esplanade.org?subject=Esplanade Pathways RFP


Goals

1. Safety First

2. Multimodal & Multidirectional

3. Data-Driven Connections

4. Building our Resilience



DCR MassTrails

MassDOT Charlesgate Alliance

Emerald Necklace

Conservancy
WalkBoston

Charles River Conservancy MassBike

DCAMM Boston Cyclists Union

Livable Streets Alliance …and more!

Stakeholders 

Partner Groups



Slow Route Users Speedy Route Users

Stakeholders 

Park Visitors



Project 

Level
Description Scope Example Project

Scope



Level 1: 

Immediate-Impact Projects



EA-Led Efforts

Page 16

Medium Projects 
with DCR

Pages 17 - 23

Larger Projects
with DCR & consultant

Pages 24 - 30

•

•

•

•

•

•

•

•

•

Level 1 Projects 

Overview



Initiatives to be executed by 

the Esplanade Association with DCR approval

data on the performance of existing park 

lighting

safe & well-lit pathway 

environment

fun, informative messaging 

campaign

Explore enhancements 

step 

the off path to consider their next move

EA-Led Efforts



Install people counters, begin 

data collection

Objectives:

Medium Projects with DCR



Medium Projects with DCR

Example Data Set 1:

Install people counters, begin 

data collection



Medium Projects with DCR

Example Data Set 2:

Install people counters, begin 

data collection



Medium Projects with DCR

Example Data Set 3:

Install people counters, begin 

data collection



Esplanade signage audit

Objectives:

Medium Projects with DCR



Medium Projects with DCR

Examples of posted signs in 

key locations



On-Pavement Symbols

Medium Projects with DCR

Anyone – regardless of mode of travel – is encouraged to take 

the scenic route if they slow down. 



Visitor slowing & separation at the

Mass Ave Ramp

Larger Projects 

Objectives: 





Design consideration: 

eliminating the Mass Ave ramp 

detailed on the previous slide

MassDOT Project at Charlesgate



Objectives: 

Visitor slowing & separation under 

the Longfellow Bridge

Larger Projects 





Bike lane 

divider options

Visitor slowing & separation under 

the Longfellow Bridge

Example sign, 

likely to change 



Larger Projects 



Visitor slowing & separation at the

Playspace 4-way intersection

Intersection conflict area

Objectives: 

Larger Projects 



Visitor slowing & separation at the

Playspace 4-way intersection

Larger Projects 



Visitor slowing & separation at the

Playspace 4-way intersection

Larger Projects 

Intersection conflict area



Level 2: 

Major Impact Projects



Level 2 Projects 

Overview

Major Redesign 

Ideas

Material Modification 

Ideas

Data Collection 

Ideas

•

•

•

o

o

•

•

•

o

o

•

•



Soft alternate paths in 

shared-use areas

Major Redesigns



Major Redesigns
Soft alternate paths in 

shared-use areas



New high-speed pathway segment

orange dashed line 

Major Redesigns



Paving and striping:

Eastern ½ mile of the PDWBP on the Esplanade

Material Modifications



Hatch Shell to CBI

Material Modifications



Remove paving, replace with stone dust:

Esplanade islands

Material Modifications



Data Collection
Expanding the Esplanade’s 

Counter Program



Level 3:

Multi-Generational Impact 

Projects



The Esplanade Association will advocate

• bi-directional, speed-

separated

•

climate change-resilient materials

• safety signage and graphics 

• visitor data collection 

• energy-efficient pathway lighting 

Level 3 Projects 

Overview



Level 3 Projects

Known Transformational Projects 

that will affect the Esplanade

Projects Impact on the Esplanade

•

•

•

•

•

•

•

•

•



Increased parkland and new pathways 

through the Storrow Drive Re-alignment Project

Storrow Drive Re-Alignment



Storrow Drive Re-Alignment

Increased parkland and new pathways 

through the Storrow Drive Re-alignment Project



Better Pathways through the Allston I-90 Project

Allston I-90 Multimodal Project



Better Pathways through the 

Lower Barracks Modernization Project

Police Barracks Modernization



New Parkland through the 

Massachusetts Eye & Ear Infirmary

Parking Facility Expansion

Mass. Eye & Ear Parking



New At-Grade Esplanade Entry Created 

by Storrow Drive Tunnel Replacement 

at Arlington Street

Storrow Drive Tunnel



New Connection at the 

Charles River Dam / Museum of Science

Museum of Science Connection



In Conclusion:

Better Connections through 

Partnership

We look forward to working in partnership to achieve these goals and 

create a more connected Charles River Esplanade park!



Thank you!
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